Carbon Reduction Plan

Supplier name: Victory Conversions Ltd

Publication date: February 2026

Commitment to achieving Net Zero

Victory Conversions Ltd is committed to achieving Net Zero emissions by
2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been
produced in the past and were produced prior to the introduction of any
strategies to reduce emissions. Baseline emissions are the reference point
against which emissions reduction can be measured.

Baseline Year: 2025 First reporting period

Additional Details relating to the Baseline Emissions calculations.

This is the organisations first Carbon Reduction Plan prepared in alignment
with PPN 06/21 requirements. Baseline emissions reporting currently includes
Scope 1, 2 and available scope 3 categories where sufficient data is available.

At the time of reporting, complete data for all required Scope 3 categories was
not available, particularly in relation to upstream transportation and distribution,
waste generated in operations, and downstream transportation and
distribution. Processes are being developed to improve data collection and
reporting completeness in future reporting years.

The organisation will continue to refine its emissions methodology and expand
Scope 3 reporting as part of its ongoing carbon reduction strategy.

Baseline year emissions: 87.09 tCOze

Emissions have been reported in tonnes of carbon dioxide equivalent (tCO2e).
Figures have been rounded to two decimal places.




EMISSIONS

TOTAL (tCO2e)

Scope 1 15.90
Scope 2 22.39
Scope 3 (Included Sources)

Business Travel 6.86
Employee Commuting 41.94

Waste Generated
Upstream Transport

Downstream Transport

Total Scope 3

Data currently unavailable
Data currently unavailable

Data currently unavailable

48.80

Total Emissions

87.09




Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted
the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to
65 tCO2e by 2030. This is a reduction of 25%, the projected trajectory graph
can be seen below.
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have
been completed or implemented since the 2025 baseline. The carbon
emission reduction achieved by these schemes equate to 5 tCOze, a 5%
reduction against the 2025 baseline and the measures will be in effect
when performing the contract.

As the company is new but moved into an old manufacturing building, Victory
Conversions made a commitment to ensure that the factory was energy
efficient before production commenced. Projects to improve the sustainability
of the factory included:

o Achieving ISO 14001 status



Fitting 100% LED lighting installed across entire site
Replacing the walls and roof with insulated panels
Installing On-site solar generation

Installed EV charging points on-site

Monitoring Airconditioning units consumption
Minimising unnecessary business travel where possible
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Improving operational efficiency

« Installing a compressed air leak detection and repair programme

« Carrying out preventative maintenance to improve machine efficiency

Waste Reduction
« Recycling of all cardboard

« Scrap materials fully segregated and recycled

Planned future carbon reduction initiatives
In the future we hope to implement further measures such as:

o Reviewing the use of EV battery storage

o Fleet support and sales vehicle to be fully electric

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN
006 and associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard’ and uses the appropriate
Government emission conversion factors for greenhouse gas company
reporting?.

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have
been reported in accordance with the published reporting standard for
Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the
board of directors (or equivalent management body).

Signed on behalf of the Supplier:

Date: Feb 2026
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https://ghgprotocol.org/standards/scope-3-standard

